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Phudc Hoa, ngay 27 thang 01 nam 2023

KE HOACH THUC HIEN BIEN PHAP GIAI QUYET RUI RO

KE HOACH THUC HIEN Panh
£ ia
STT | Bién phap gidi quyet rii ro ) & o ; g.A
Noi dung can thye hién Thoi gian TrﬁCh hi¢u
hoan thanh nhiém lwe
Cap nhat llqp th? ' cac van ijan quy CBCC can ctr nhiém vu dugc phan cong, chu dong tim \
pham phdp luat, thyc hién giai |, .z =~ . Ay s < 1 Z o . J Thuong
1. uwvét TTHC dine thoi eian. don hiéu, cap nbat cac van ban QP?L, Quyét dinh cong bo Xuyen CBCC
quyet g glan, g moi, stra doi, bo sung, thay thé TTHC
quy dinh
A iRy s A .| Cong chie chuyén mon chi dong ra soat cac hod so .
2. D? .Xua;t sl han h6 so TTHC kip TTHC sap dén han, cha dong dé xuét gia han hd so Thu’o;ng CBCC
tho1 (néu can) LA XUyén
(néu can)
Kién nghi co quan quan Iy thuong | CBCC trong trinh tham gia thao tac trén phan mém,
3 xuy€n nang cap, bao tri h¢ thong, | kip thot bao cao cac 101 hé thong vé phong Noi vu va Thuong CBCC
" | dam bao hoat dong lién tuc, hi¢u | Van phong UBND & HDPND thanh phd bang van ban Xuyeén
qua va qua nhém chat Zalo
. A A ~ | CBCC tham gia day du cac lop tap huén chuyén mén,
4, Bam bao ning lyc chuyén mon nghiép vu do cap trén t6 chuc; khuyén khich CBCC tu 2023 CBCC

cho CBCC

trang tri, trau doi kién thirc
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KE HOACH THU'C HIEN Panh
. ia
STT| Bién phép gidi quyét rii ro ‘ o , g
Noi dung can thuc hién Tl\lm s1an TriCh hi¢u
. hoan thanh nhiém lwe
CBCC thuong xuyén chu dong ra soat ky ludng tai
. .., | moibudc thao tac trén phan mém, han ché t61 da viéc .
g | Hanché CBCC thao tac trén phan | 1, tac sai budc, sai thong tin. Thudng CBCC
mém sai hoac tré han \ ) . . L xXuyen
Xur ly trén phan mém khop voi thoi gian giai quyét ho
SO glay
’ | Can bo, Cong chirc chuyén mon thuong xuyen ra soat
Kip thoi dén doc co quan phdi | cac ho so TTHC dang giai quyét, cac ho so dang cho Thuen
6. | hop tra 101 xac minh dung thoi | ket qua xac minh, kip thoi don doc don vi phoi hop XU éng CBCC
gian quy dinh bang van ban hodc trao d61 qua di¢n thoai, Nhoém Zalo, y
CBCC, dac biét 1a BC) phan Mét cfrgl chua dong trao doi
va ti€p nhan ¥ kién phan anh, kién nghi cta khéach
Tiép nhan, xir Iy ¥ kién phan 4nh, hang, tham muu Lanh dao UBND phudng chuyen Thuomg
7. Kién nehi et khach hane kio the: cong chic chuyén mon giai quyet theo thAm quyeén. UVEN CBCC
s & XIP Thuong xuyén theo doi, don d6c cong chuc chuyén y
mon xu ly, trd 101 ¥ kién khach hang ding thot gian
quy dinh
- B6 phan Mot ctira niém yét cong khai két qua tra 101 N
XA 1sA S, , \ B6 phan
giai quyét y kién, kién nghi cua khach hang. N
A A Y ST Thuodng Mot cuira &
8. | Niém y¢&t cong khai két qua tra 101 | - Cong chire Vian hoa — X2 hoi phu trich Van héa va Xuyén Cone chite
thong tin dang tai két qua trd 101 giai quyet y kién, kién VHgXH

nghi cta khach hang trén Trang TTDT phuong
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KE HOACH THU'C HIEN Panh
A r o ea. A, e g ia
STT | Bién phap gidi quyet rii ro Thoi gi Tra o
¢ ne A - glan rach hiéu
Noi dung can thuc hién hoan thanh nhiém lre
- Thudng xuyén ra soat, dam bao trang thiét bi: may B6 phan
o | Gidm thoi gian ché tiép nhan h | tnh, mdy scan, mdy photo hoat dong hicu qua, ting | Thyugng | Mot cira &
* | o ciia khach hang toc do s6 hoa ho so dau vao. xuyén | Cong chirc
- B0 tri do1 ngli CBCC c¢6 day du nang lyc chuyén mon TC-KT
tai B0 phan Mot cura
Giam thiéu cac trudng hop khach 7 , Thu
10. | hang cin phai b sung ho so sau | Tdng cuong trao doi kinh nghiém, kién thirc chuyén “0};% CBCC
khi durge chuyén mén tham dinh | nganh gitra chuyén mén va by phan Mot cura. xuye
(Dinh kem bang xem xét béi canh, nhdn dién rii ro va co hoi)
Noi nhin: (VBDT) TM. UY BAN NHAN DAN

- Phong Noi vu TP.;
- Luu: VT, HS ISO.
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UBND P. PHUOC HOA
BAN CHI PAO ISO

CONG HOA XA HOQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phic

BANG XEM XET BOI CANH, NHAN DIEN RUI RO VA CO HOI
(Pinh kém Ké hoach sé6 T0/[KH-UBND-1SO ngay 27/01/2023 ciia UBND phwong Phuéc Hoa)

Linh
vuc

Ghi nhan két qui xem
xét boi canh c6 danh
hwéng téi HTQLCL

Co hoi

Rui ro

Hanh dong dé xir Iy rii ro,
co hoi

Muc tiéu trong nam 2023

Ghi
cha

Céc yéu to ndi bo, bén ngoai

Két qua giai quyét TTHC

Anh huong ty 1& giai
quyét hé so TTHC dung
han, sém han

1) Chuyén d6i sb giup
thuc hién TTHC nhanh
chong, thudn lgi hon

1) Khong cap nhat kip thoi cac
quy dinh phap luat, dan dén
giai quyét ho so TTHC khong
ding thoi gian

CBCC can ct nhiém vu duoc
phan coéng, chu dong tim hiéu,
cap nhat kip thoi cac van ban
quy pham phap luat, thuc hién
giai quyét TTHC dung thoi
gian, dung quy dinh

2) Khong de nghi gia han hogc
gia han khong kip thoi, dan dén
ho so tré han

Chu dong ra soat cac hd so
TTHC sap dén han, dé€ xuat gia
han (n€u can)

3) Phan mém Mot cira dién tir
bi 101

Kién nghi co quan quan ly
thudng xuyén ning cap, bao tri
hé théng, ddm bao hoat dong
lién tuc, hi€u qua.

4) Boi ngi CBCC khong dam
bdo (luan chuyén, nghi viéc,
tinh gian, ...)

Tang cuong ky nang cua doi
ngli CBCC nham dép tng hi¢u
qua cong vigc

5) CBCC thao tac trén phan
meém sai hoac tré

Tang cuong ky nang cua doi
ngli CBCC nham dép g hi¢u
qua cong vigc

6) Co quan phdi hop tra 101 x4c
minh tré hoac khong tra 101 xac
minh

Cé van ban guri 1an 2 61 voi co
quan phoi hgp

Ty 1& hd so hoan thanh diing va
sém han dat trén 99%

Tiép nhan, xu 1y phan
anh, kién nghi cua khach
hang

Anh huong ,dé'n chat
luong cung cap dich vu
cua UBND phuong

1) Chuyén d6i sb giup
viée trao ddi, tiép nhan
phan anh, kién nghi cia
khach hang duoc dé dang

1) Tiép nhan, xtt 1y y kién phan
anh, kién nghi ctia khach hang
khong kip thoi hoic khong tiép
nhan/ khong xtur ly

Niém yét cong khai duong day
néng, thong tin tiép nhan phan
anh kién nghi cta khach hang.

T6 chirc tiép nhan, xtr 1y y kién
phan anh, kién nghi cta khach
hang kip thoi, dung quy dinh

100% KN, PA cua khach hang
dugc gidi quyét va niém yét
cong khai
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Ghi nhin két qui xem

I;lllrli] Yéu tb xét boi canh ¢é anh Co hoi Rui ro Hanh d(‘mgco,d;giw ly rui ro, Muc tiéu trong nam 2023 Shhd

‘ hwéng téi HTQLCL :

2) Khong niém yét cong khai lem ye} C9ng.;khal lfet qua

ket qua trd i gidi quyét § kién phan dnh,

kién nghi cua khéach hang.

- Thuong xuyén ra soat, dam

bdo trang thiét bi: may tinh,

P N » .| may scan, may photo hoat

1) 86 lugng ho so tiép nhdn | 4one hisu qua, ting toe do sb
nhiu, khach hang cho phi€u | 154 1 so dau vao.

Anh huéng dn su hai bién nhén lau U A
Su hai 10ng ctia khac hang | long ctia khach hang dbi BO tri doi ngli CBCC co day Chi s6 SIPS nam 2023 dat trén

(Chi s6 SIPS)

vo1 su phuc vu cia UBND
phuong

di nang lyc chuyén mon tai B
phan Mét cira

2) Bo phan tiép nhan va tra két
qua nhan ho so theo thanh
phan, sau khi chuyén mon
tham dinh, yéu cau ngudi dan
b sung hd so.

- Tang cuong trao d6i kinh
nghiém, kién thuc chuyén
nganh gitra chuyén mon va bo
phan Mot ctra.

84%

BM.QLRR.01

Ngay ban hanh: 07/08/2020




		2023-01-31T16:51:24+0700
	Việt Nam
	Lê Thị Thiên Lý<lttly@khanhhoa.gov.vn> đã ký lên văn bản này!


		2023-01-27T10:54:52+0700
	Việt Nam
	ỦY BAN NHÂN DÂN PHƯỜNG PHƯỚC HOÀ<phuochoa.nt@khanhhoa.gov.vn> đã ký lên văn bản này!




